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IHEI	
	

INTERNATIONALISATION	OF	HIGHER	
EDUCATION	IN	IRAN		

561753-EPP-1-2015-1-ES-EPPKA2-CBHE-JP	
	

Workshop	5.	Fundraising	and	Project	Management	
	(Activity	2.3.5)	

	
10th	–	12th	July	2017	

University	of	Kurdistan,	Sanandaj	
Islamic	Republic	of	Iran	
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Project	Acronym:		 IHEI	

Project	Title:		 Internationalisation	of	Higher	Education	in	Iran	

	
	
	
Activity	 Internationalisation	Workshops  

Expected	results	 • Intangible:	 Enhanced	 knowledge	 and	 human	
resource	capacity	for	 internationalization,	strategic	
thinking,	enhanced	knowledge	on	key	 topics	for	the	
development	of	internationalization	practices.	

• Tangible:	23	Iranian	HEIs	staff	trained.	

Provider	 University	of	Alicante	
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10/07/2017	(MONDAY)	 Venue:	University	of	Kurdistan	–	Faculty	of	Science	
From	 To	 Duration	 	
12:20	 12:50	 30’		 ARRIVAL	&	REGISTRATION	OF	PARTICIPANTS	
12:50	 13:15	 25’	 Mission	Collecting	documents	&	Allowance	Payment	

	
Dr	Ester	Boldrini	–	Ms	Lamiah	Hasemi,	UA	-	UoK		

13:15	 14:00	 45’		 WELCOME	SESSION		
Recitation	of	the	Holy	Quran	and	Iranian	national	anthem.	
Welcome	speech	
	
Prof.	Dr.	Fardin	Akhlaghian	Tab,	University	of	Kurdistan,	Chancellor	and	
Dr.	Abdollah	Hassanzadeh,	University	of	Kurdistan,	Head	of	International	
Relations	

14:00	 15:00	 60’		 LUNCH	BREAK	
15:00	 16:30	 90’		

	
Fundraising	Introduction	&	International	Fundraising	Sources	
	
Dr.	Roberto	Escarré,	UA-OGPI	Director	¬	IHEI	Project	Coordinator	
Dr.	Ester	Boldrini,	UA-OGPI	Deputy	Director		

16:30	 17:30	 60’	 Funding	sources	for	HEI	in	Iran		
	
Dr	Mohammad	Saleh	Torkestani,	ATU	Director	of	planning	and	budget	
raising	

17:70	 18:00	 30’	 Wrap	up	of	the	1st	day	and	main	conclusions		
	
	
11/07/2017	(TUESDAY)	 Venue:	University	of	Kurdistan	–	Faculty	of	Science	
From	 To	 Duration	 	
9:00	
	

9:30	 30’		 Fundraising	and	Management	
	
Dr.	Mohammad	Reza	Shahraki,	Head	of	Department	of	Industries	in	USB	

9:30	 10:15	 45	 International	Cooperation	projects	in	Higher	Education.	Strategy	
First	Ideas	of	the	Project	&	Participation	Strategies	
	
Dr.	Roberto	Escarré,	UA-OGPI	Director	¬	IHEI	Project	Coordinator	

10:15	 11:30	 75’		 International	Cooperation	projects	in	Higher	Education.	PCM	
Project	Design.	Project	Cycle	Management	
	
Dr.	Ester	Boldrini,	UA-OGPI	Deputy	Director		

11:30	 12:00	 30’	 COFFEE	BREAK	
11:30	 13:00	 90	 International	Cooperation	projects	in	Higher	Education.	Drafting		

Drafting	proposal	I	
	
Dr.	Roberto	Escarré,	UA-OGPI	Director	¬	IHEI	Project	Coordinator	
Dr.	Ester	Boldrini,	UA-OGPI	Deputy	Director	¬	IHEI	Project	Coordinator	

13:00	 14:00	 60’		 LUNCH	BREAK	
14:00	 16:00	 120	 International	Cooperation	projects	in	Higher	Education.	Drafting		

Drafting	proposal	II	
	
Dr.	Roberto	Escarré,	UA-OGPI	Director	¬	IHEI	Project	Coordinator	
Dr.	Ester	Boldrini,	UA-OGPI	Deputy	Director	¬	IHEI	Project	Coordinator	
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11/07/2017	(TUESDAY)	 Venue:	University	of	Kurdistan	–	Faculty	of	Science	
16:	00	 16:15	 15’	 COFFEE	BREAK	
16:15	 16:45	 30’	 Wrap	up	of	the	2nd	day	and	main	conclusions		
20:00	 	 	 Social	dinner		
	
	
	
	
12/07/2017	(WEDNESDAY)	 Venue:	University	of	Kurdistan	–	Faculty	of	Science	
From	 To	 Duration	 	
9:00	
	

10:00		 60’		
	

Discussion	Fundraising	and	Project	Idea	
	
All	IHEI	partners	

10:00	
	

10:30		 30’		 International	Research	Projects	
	
Dr.	Ester	Boldrini,	UA-OGPI	Deputy	Director		

10:30	 11:00	 30’	 COFFEE	BREAK	
11:00	 12:30	 90’	 International	Project	Management	

Dr.	Roberto	Escarré,	UA-OGPI	Director	¬	IHEI	Project	Coordinator	
12:30	 13:00	 30’	 Discussion	on	potential	future	projects	

Moderator:	Dr.	Roberto	Escarré,	UA-OGPI	Director	¬	IHEI	Project	
Coordinator	
	
Dr.	Ester	Boldrini,	UA-OGPI	Deputy	Director	¬	IHEI	Project	Coordinator	
All	Iranian	partners	

13:00	 14:00	 60’	 LUNCH	BREAK	
14:00	 15:30	 90	 Project	Coordination	Meeting	

	
Moderator:	Dr.	Roberto	Escarré,	UA-OGPI	Director		
Dr.	Ester	Boldrini,	UA-OGPI	Deputy	Director	¬	IHEI	Project		
All	Iranian	partners	

15:30	 16:00	 30’	 Wrap	up	of	the	3rd	day	and	final	conclusions	
	
	


