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6 Affiliate Academic Staff

7 Big Data

8 Strengthening the Regional Engagement Role of Universities in Africa and Asia
9 Strengthening Urban Engagement of Universities in Asia and Africa (SUEUAA)

10 British Academy

" Cities and Infrastructure Programme

12 Global Challenges Research Fund (GCRF)



ol Je Uoieel silo Lol oy slaial,

ol dghy jan lais & Lol cpin 5l Jols bt g Slie g bl eles )0 oSl pb cud ybuss S oKl
s Mol s )3 (lusd S olRisls - (oole jlutel Cogli )3 ol (nl g ol Sle sl il & sl (o oSS
Sl g g0l o ele (6)San dol paldd S slael o VSl oSl 4 iyl jaw Jos ases gy dalss 5o

ol ()5 o a5 39y buwd S ol Kusily b oKl ] b

SISl (e (sl o2 ale 5 gy ol Bl by e DS oSl & oz o ul )l
B den 9 035 Lo poppuiS gas LA K3 b luodys okl lpy (Mol 5 (ole o) Son dnngs
S yude grofon hal g (iogiimole (580 by 4 o iy 93 (o) en (slasly)lE slixl B 55 (S oLl
g b S oyl oas Lol dobpales LUyl pl j5 .l 03,5 pldl liwd S ol b gomidily 4 bl Jols aslyy 4
0345 Shosn 5 Ghigel ©lig egde d adlige 2l Sl 50 1 5 008 Ll s sl Bl S il elSitils
Comj Soaipe) > Clld ly Glws S oBiih & Slados cil)S sl coa |y 33 (SOl G g <l S
cdlyd Glalgs g pMel )5iS 9 (e ole S dclionlds I s plyis & (lid Gugildl g 9 Slajpl ¢ laee
= Vg gk (sl liwd,S ol (ol yiwl gliwly o Sloladl pl dor 10,3 jeS0e (slrojex > iyl cllisgp

RS R FERN Wt ARVES IR [N

-y ek o sLasl g (B 5] (SRS g VeSuly) (b slaolSily (Samjh i linas cuple @ poxty 3gbid
oge Syde (o) sl cullid g (Sbjg (o1F ¢ o098 ((Simy (a3 Ja I piSe ger Sy p3 jed> W3 (ygh 238
5 dolus g e e Jloy 5 () sladinej sl o sonlo sliglds ) ke g B> 2T 5 COLS s
0By o 3l Sk il oM Sl ey 3 4 0jgpel & munde b o8 dalss cogl B3l 3 1) (Sinpd gelus
dox (1o 5 ) g S g sUad K> Bk Il abole g 335 s W 4 b8l bajye (o
<5 3)8 walss by ) g cllad uild LS By gyl jlnlalinin g pSie oty (Sinjd jlas I (alisly sl
Solo g bl 4y s plileos wlil 05 b5)] 5 (Simpd bl 5 ol coped 2 0gdle (Jlie plinl Jol e L

92 035 590] loa 08 (gl i ol 5l yh cpl el YU 5 o500 (Sim y

8 5 4ol

SIS g 1515 lmony 9 Gl (Stine S8l el i )3 (hld g (255 Sladkits &S gyl WM 2 e
Sl A5 gl lyetal wlaid S )18 (a8 )yl (2pme > By g (bl g SlMB] laayglid ad Sl b
Sl ol i 5 el Slojl csloo Tyl g Ltuolow dndalyy cilinl 3 6, Sosl & byie 505 LealSisls lojl
Sl oo 1 5 ol s 4l S Sy ol slojye (90 0 S &5 il o2 5 5 b ol g SleziS 2,80,
5 hloo detlly Jad 5 > ctr Soden Jiop )b jlosliial g ale (gladjslins o isly (uliS Syl 4 Sl
daie Jolai 5 ()00 (ladive] mmgy dpate cnl & S sl el 0ad o ol (551 G 4 (6t anely COlas
9 Cuedd &5 L3> )3 (dinghy g (B She ple (ole bally) (558 el 5 (S B cnl 5> b stie
Jofgr g 0392 1SN Gl Sl (lojly jlaizpa (Glidod jhw ()l (Sllllae s B 0)93 > laa 5> (3L dindyy
5 ST Lalyy oy glisly )3 5o 53Uyl Sy it 4 Wlgie S5 5 il licadgazme cul (Son (Sinjd b
ly g 2,550 )3 aluiadon odlitel 3)90 598l )l prine (AIKLD Cluwe L euS (pBD She le (ale
@yl IS5 & o] e Sl glad g el Sals g (b ) o] sladjsliod coiS s g o] el Sl

D90 (5340l y g (6138 mlow

17



ol 3 Je Uoiel il Mol oy slainl,

References:

Boening, C. H., and Miller, M. T. (1997). Who gets a sabbatical?: A ten year study of
sabbatical application patterns at the University of Alabama, 1986-1996. Journal of
Staff Program and Organization Development, 14(3), 127-134.

Global Economy Watch (2017). Economic projections: December 2017. Available at
https://www.pwc.com/gx/en/issues/economy/global-economy:-
watch/projections.html. Accessed 5 January, 2018.

Hawkins, N. (2010). Privatization Revisited. London: Adam Smith Institute Publications.

Hobfoll, S. E. (1989). Conservation of resources: A new attempt at conceptualizing stress.
American Psychologist, 44, 513-524

Hobfoll, S. E. (2001). The influence of culture, community, and the nested self in the stress
process: Advancing conservation of resources Theory. Applied Psychology: An
International Review, 50, 337-370.

Joseph, G. W., and Kucera, S. D. (2004). A comparative study of academic versus business
sabbaticals. Journal of Planning for Higher Education, 32(4), 23-30.

Leisyte, L., and Wilkesmann, U. (2016). Organizing Academic Work in Higher Education:
Teaching, Learning and ldentities. London: Routledge.

Sima, C. M. (2000). The role and benefits of the sabbatical leave in faculty development and
satisfaction. New Directions for Institutional Research, 2000(105), 67.

Sima, C., and Denton, W. (1995). Reasons for and products of faculty sabbatical leaves.
Paper presented at the Annual Meeting of the Association for the Study of Higher
Education.

SUEUAA (2018). Supporting Urban Engagement of Universities in Africa and Asia.
Available at http://www.sueuaa.org/

UNIVERSITAS 21(2018). The Leading Global Network of Research Universities for the 21
Century. Available at: http://www.universitas21.com/

Universities UK (2017). Higher education in facts and figures. London: Universities UK
Pres.

University of Glasgow (2015). INSPIRING PEOPLE CHANGING THE WORLD: University
Strategy 2015-2020. University of Glasgow Press.

Zahorski, K. J. (1994). The sabbatical mentor: A practical guide to successful sabbaticals.
Bolton, MA: Anker Publishing.


https://www.pwc.com/gx/en/issues/economy/global-economy-watch/projections.html
https://www.pwc.com/gx/en/issues/economy/global-economy-watch/projections.html

ol Je Uoieel silo Lol oy slaial,

INTERNATIONALISATION OF HIGHER EDUCATION IN IRAN - THE IHE
PROJECT

Debora Brusini

Roberto Escarré

International Project Management Office
University of Alicante (Spain)

INTRODUCTION

IHEI - Internationalisation of Higher Education in Iran — is an international project
funded by the European Commission in the framework of the ERASMUS+ Capacity
Building for Higher Education programme.

Being one of the granted projects on the call of proposals of 2015, IHEI represents a
transnational cooperation based on multilateral partnerships between Higher
Education Institutions from Programme and Partner Countries, which in this case is
Iran.

IHEI, together with GeoNetC (International MSc Educational Programme in
Environmental Management and Modelling), have been the first European projects
involving the Islamic Republic of Iran in the Erasmus+ programme. For this reason,
the IHEI project constitutes a breakthrough in Iranian Higher Education scenario and
an important step towards an international opening. As proof of this, in both of the
following Erasmus+ calls of proposals (2016 and 2017), two of the three granted
projects addressed to the region 9 (Iraqg, Iran, Yemen), were including Iran.

As one of the main objectives of ERASMUS+ CBHE projects is to support the
modernization and internationalisation of higher education in the eligible Partner
Countries'3, IHEI constitutes an excellent example of international cooperation aimed
to this goal.

Indeed, IHEI project stems from the interest in overcome the current academic and
research isolation suffered by the Higher Education System in the Islamic Republic of
Iran. In the last 12 years, the country has been affected by the United States and
United Nations sanctions against its nuclear programme, which led to a limited
exchange of academic and scientific staff with other countries.

BACKGROUND

3 Ard Jongsma, Erasmus+ Capacity Building in Higher Education EU Support to Higher Education Institutions
Around the World, pp 5
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The Islamic Republic of Iran has become a fertile ground for investment due to its
impressive scientific progress that made it to be the fastest country in the world in
terms of scientific growth and consequently an example for developing countries'.

As IHEI project has been presented in 2014, the research conducted refers to data
prior that year.

In the figure below it is represented the scientific publication trends in Iran,
considering the period between 2004 and 2014. The growth corresponds to a +447,2%
in 10 years.

Figure 15.1: Scientific publication trends in Iran,

2005-2014
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Moreover, the Higher Education population have been growing until reaching around
4.5 million, out of a total population of 75 million. Iranian universities churn out
almost 750,000 skilled graduates annually (2013, MRST sources).

The following graphs allows observing the recorded increase of the students enrolled
in Iranian universities from 2007 to 2013.

4 New Scientist: https://www.newscientist.com/article/dn20291-iran-is-top-of-the-world-in-science-growth/
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Figure 15.2: Students enrolled in Iranian universities, 2007 and 2013
Both public and private universities
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Source: Iranian Statistical Centre (2014) Statistical Yearbook

Despite these remarkable progresses, the aforementioned sanctions have been
affecting the Iranian HE System’s access to international academic and research
forums and programs making the Islamic Republic of Iran the possible leading
country in the world in the brain drain phenomenon (BBC Middle East, 2013).

Nevertheless, thanks to a clear progress in the current negotiations and to the opening
of the European Union to Iran's entry into the Erasmus+ programme, the Iranian
Higher Education System seems to start having the opportunity to undertake the path
towards internationalisation.

As an eligible Partner Country for the EU Erasmus+ programme, Iran is supposed to
be willing harmonize the practices regarding Higher Education Institutions in terms of
quality and accreditation. This can be achieved by means of developing appropriate
structures and knowledge required in order to undertake exchanges, joint projects, or
other international activities.

Considering this general framework, a representative of the University of Alicante met
several representatives of Iranian universities, led by Allameh Tabatabaii University,
in Tehran in 2013, in order to discuss a potential international project. This meeting
was the starting point of the later on IHEI project, which was submitted to the
Erasmus+ 2014 call.

IHEI CONSORTIUM

In order to foster the project impact at diffused national level, IHEI’s consortium has
been formed with the purpose to equally include the five administrative regions of the
Islamic Republic of Iran. For this reason, the project participant Partner Country’s
Institutions are the following:
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Allameh Tabataba’i University (ATU) - Tehran

Shiraz University (SU) — Esfahan

University of Kurdistan (UK) — Tabriz

Shahid Chamran University (SCU) — Kermanshah
Ferdowsi University of Mashhad (FUM) - Mashhad
University of Sistan and Baluchestan (USB) — Zahedan

Considering the main topic of this project, in the following table are shown some data
regarding aspects internationalisation related in each of the Universities included in
the consortium.

HEI | International | IRO/ International | Formal regulations,

Students Staff Agreements | incentives, specific criteria
members regulating
internationalisation

ATU | 82 Yes/11 |8 YES

SU [? ? ? ?

UK |0 Yes/2 8 NO

SCU |80 Yes/3 7 NO

FUM | 850 Yes/6 3 YES

USB |0 Yes/1 0 NO

As can be inferred from data reported above, these Institutions present a starting point
in terms of internationalisation nevertheless a significant improvement could be done.

In order to facilitate this improvement, experienced European Higher Education
realities were selected as part of the consortium to provide an effective support in the
internationalisation process. The European Universities involved are the following:

e University of Alicante (UA) — Alicante, Spain
e FH JOANNEUM Gesellschaft mbH (FHJ) — Graz, Austria
e Glasgow Caledonian University (GCU) — Glasgow, Scotland

IHEI OBJECTIVES
Premise

In light of the limited International dimension of Iran’s Higher Education System, the
difficulties both at institutional and national level have to be considered and remedied
in order to compensate the poor investment in internationalisation field suffered by
Iranian Universities during the past years.

As International Relations have not been treated as a strategic process at institutional
level, no internationalisation plans were developed in most of Higher Education
realities. Moreover, the lack of specialized staff in International Relation Offices as



ol Je Uoieel silo Lol oy slaial,

well as the lack of an internationalisation strategy resulted in difficulties regarding the
recognition of credits and titles, as well as in an unbalanced mobility flows and
limited network.

Main objective

In order to overcome these weaknesses, the main IHEI project objective is to
contribute on strengthening the international dimension of the Iranian Higher
Education System. The involved Higher Education Institutions are expected to
exchange their experiences in the field of internationalisation; their collaboration will
allow achieving the expected goal, which will pursue by mutually providing
knowledge and expertise through the transfer of know-how, management capacities
and good practices.

Specific Objective

Moreover, THIE’s consortium had established a specific project objective, which
consist of developing a National Higher Education Internationalisation Network as a
learning platform to foster the modernisation, harmonization and strategic planning of
Internationalisation practices in the Islamic Republic of Iran. This platform will
contribute to promote national level dialogue and to increase the importance attributed
to international relations. Indeed, the Network is supposed to raise awareness about
the necessity to develop internationalisation strategies as well as identify existing
initiatives in the field of internationalisation related to higher education institutions.

The achievement of the Internationalisation dimension strengthening will be pursue by
promoting different reforms, some of the most important are:

e The modernisation of 6 International Relation Offices of 6 Higher Education
Intitutions located in the 5 administrative regions of the Islamic Republic of Iran
via institutional and capacity building. These HEIs will disseminate the results of
the project in each of the regions with the objective of having an impact at
national level, and setting-up the first internationalisation network for HEIs in the
country.

e The draft of 2 important documents with the aim of having impact at macro and
micro level:

1) “White Paper for credit recognition & international Higher Education mobility
in the Islamic Republic of Iran”. This paper aims to contribute in progressing in
one of the main difficulties for internationalisation of Higher Education in this
Middle-East country.

2) “International Relations Office Management Guide in the Islamic Republic of
[ran”. Namely the current document, which is a guide that aims to contribute to
the harmonisation of international practices at institutional level.

TARGET AND METHODOLOGY
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The main project target is the improvement of the international relations management,
this is one of the major expected outputs as well and it is supposed to be achieved
through various actions. Some of these are the experience transfer, the training for
capacity building, the implementation of a strategy addressed to the institutional
sustainability, the planning regarding the procedures for internationalisation and a
network approach to formalize the project results.

An important element for the project organization and therefore its success is a well-
structured methodology, which in this case has been formulated based on previous
experiences of both EU and Iranian Higher Education Institutions. Thanks to the
experience of the University of Alicante regarding capacity building in Higher
Education, the partners in the Islamic Republic of Iran could benefit from a tried and
tested formula of linked and complementary actions of observation, training, planning
and validation.

OUTCOMES AND ACTIVITIES

According with the abovementioned target and objectives, IHEI’s consortium has
planned different activities structured according to each of the outcomes defined as
steps to achieve the goals set.

Leaving aside the activities regarding the general project management, which are
indispensable elements for the success of any projects implemented, the activities
oriented to the specific project objectives are organized in 4 work packages, as much
as the general outcomes planned.

Outcome 1) Innovation through Observation.

The aim of this set of activities was to successfully stimulate the key strategic factors
for the development of new internationalisation practices in the Iranian Higher
Education Institutions. More specifically, to enhance the know-how on the strategic,
managerial and administrative levels for the implementation of internationalisation
strategies, policies and structures.

The first activity planned in order to achieve this outcome consisted in the Analysis of
barriers for credit recognition and international mobility of students & academic
staff. This analysis aimed to attain an updated perspective of the current barriers and
therefore to identify the main bottlenecks, the principal stakeholders involved in this
process. During the roundtable-scheduled in combination with the Kick-off meeting,
the consortium had the chance to collect the information needed in order to drafting a
report that was used as a reference to set the following activities. This report may be
downloaded from the project website: http://www.ihei.eu/

The Observation session for Top-Management level Staff and the Observation session
for International Relations Office staff level, both represented the opportunity to
discuss possible solutions, that may be founded considering the applicability and
transferability of internationalisation models.


http://www.ihei.eu/
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Therefore, the main objectives of these sessions were to discuss the European HEIs
internationalisation support models, to share EU partners experiences and to exchange
initial insights and institutional constrains by Iranian partners. Moreover,
internationalisation practices and managerial skills as well as the facilitation of peer
learning and the creation of a leadership at the IRO level represent other important
aims that have been established for these two activities.

The expected intangible outputs of this work package has been the transfer of good
practice and the development of innovative ideas regarding how to incorporate
International Relations as an integral part of institutional strategy and policy. On the
other hand, the tangible output was supposed to be an updated assessment concerning
the barriers for credit recognition and international mobility of students and academic
staff as well as new contacts and reference materials shared among the partners.

Kick-off Meeting - Teheran, February 2016

Outcome 2) Capacity Building via Training.

The activities scheduled in this work package have been developed by means of the
information and the materials collected through the first set of the project activities
mentioned above.

Six comprehensive training blocks have been planned from the eighth month of the
project. Organized in workshops, the trainings aimed to enhance human skills and
managerial capacities in order to effectively promoting and supporting
internationalisation strategies within Iranian Higher Education Institutions. For this
purpose and incorporating the findings from WP1 Activities (Analysis and
observation sessions), European HEI started preparing a set of training materials
towards month 10. Therefore, the first part of this set of activities regards the
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development of workshop materials, which consisted in producing targeted materials
for the 6 training modules adjusted to the specific needs of the Iranian HEIs staff.
These materials included PowerPoint presentations, analysis of IROs case studies,
practical group exercises and reference materials.

Once the material was defined, the training plan and the identification of personnel for
trainings was also established. This activity required the collection of participants
profile, Trainers/Experts profile and identification of personnel methodology,
methodological approach, learning outcomes for each WS, cross-cutting issues,
training exploitation details and Quality Assurance.

By having outlined all the necessary, the workshops started to be implemented. Below
the topics that were selected in order to provide the Iranian Higher Education
Institutions a training as much appropriate and comprehensive as possible.

o Globalisation vs. Internationalisation

e International Strategic Planning

e International Relations Office Models and International Relations Office
Services Development

¢ International Networking and Opportunities

e Fundraising and Project Management

e |CTs for IROs.

The aim of these trainings was to provide the Iranian HEI staff a sharable knowledge
and experience that could be replicated in other Workshops to be conducted by them
at National Level. The replication activity started just after the end of the workshops
and aimed to spread what has been learned in the previously listed workshops,
implementing the acquired training plan methodology as well. The approach allowed
to enhance the knowledge and the human resource capacity for the development of
International Relation Offices, as well as the strategic thinking.

Outcome 3. Capacity Building via Action Plans.

The following project activities represented a very relevant step, which was supposed
to produce the most noticeable result of reforms at the institutional level. Various
objectives have been established for this phase and are as below:

e Modernization of IROs with new equipment and a specific website;

e Draft of “IRO Management Guide for Iranian HEIs” in order to foster the
harmonisation of internationalisation practices among the Iranian Higher
Education Institutions;

e Design or improvement of Iranian HEI internationalisation strategic plans,
considering all the knowledge acquired in the previous activities;

e Draft of a document to progress in a key area of the internationalisation process
of the country; a White Paper for credit recognition and international higher
education mobility in Iran
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As first step the six International Relations Office set up the Websites and 6 internal
databases containing information on the internationalisation of higher education and
training content. At the end of this phase, the IROs had six websites with information
on the strategy, mission and objectives of the centres, and containing information on
international activities.

Another part of this work package, as mentioned before, regards the drafting of the
“IRO Management Guide for Iranian HEIs” which has to constitute the direct result of
the discussions conducted in the previous 6 internationalisation workshops. The aim
of the guide is to provide a useful reference material for IROs and Higher Education
institutions in the Islamic Republic of Iran inside the consortium and those outside the
consortium.

As regards the Internationalisation Strategic Plan, this activity aimed to provide the
project the institutional element and therefore the sustainability of it. Participants were
required to draft or either improve the strategic plan for internationalisation, which fits
in with the institution’s overall goals and mandate.

The internationalisation plans are strategic documents which should plan the
institution’s international activity and growth for the period 2015 - 2020, providing
key actions, expected numbers of students, marketing plans, new developments, etc.
An important part of the plan was determining the institution’s “mission” in
international terms. For example, one may wish to be a research leader through
international cooperation, whereas another may wish to be a reference point for
foreign student reception and care.

Each of the Iranian Higher Institutions were expected to draft an International
Strategic Plan.

Finally, the last activity of the third work package concerned the draft of the current
document, which has the purpose to provide key stakeholders with the information
necessary to start the development and implementation of new approaches and tools in
credit recognition and international higher education mobility in the Islamic Republic
of Iran.

Based on the previous activities, mainly the Report on barriers for credit recognition
and international mobility of students and academic staff, this document aims to be a
policy recommendation that helps reform the crucial issue for the internationalisation
of the Iranian Higher Education System.

Outcome 4. Networking and Sustainability

Networking and sustainability are two very important themes in the IHEI project,
which indeed scheduled the Set up a National Network of HEIs committed to
internationalise and to foster the modernisation, harmonisation and strategic planning
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of internationalisation practices in the Islamic Republic of Iran. In order to
successfully achieved this objective the IHEI consortium planned different networking
activities, such as the following: Internationalisation Roundtable Conferences - at
institutional level -, two Iranian Internationalisation of Higher Education Conferences
and the active participation of the IHEI Network in different international higher
education events.

The Network initially composed of IHEI partner institutions, later on will be open and
designed to attract more local HEIs from Islamic Republic of Iran.

This Workpackage is composed by five main activities that are:

The Internationalisation Network set up. This will be an informal network of potential
trainers and experts in international processes and it will be based on the training
actions and strategic planning exercises. The aim of this activity is to formalised and
recognised a network for the internationalisation of HEIs in the Islamic Republic of
Iran.

Networks’ Business Plans Creation. It is a report that is supposed to circulate between
all partners for discussion and inputs because its aim is to develop a plan to get
funding from different sources, such as governmental sources, foundations or
charities, fees, etc. in order to allow the project to keep proceeding.

Internationalisation Roundtable Conferences. Scheduled twice per year in each
university, these conferences aim to provide relevant information regarding the
importance and purpose of internationalisation, and the role of a successful IRO.

Iranian Internationalisation of Higher Education Conferences. These conferences are
planned to boost the visibility of the Network at the national level, increase its
membership and supports, disseminate information on the project, promote the IROs
created, present the results of the project achieved to-date, promote dialogue on
internationalisation of higher education at the national level and induce policy making
and funding. In total two Iranian Internationalisation of Higher Education Conferences
have been scheduled.

Finally the Participation of the IHEI Network in higher education international
events, which is addressed to boost the visibility of the Network at international level,
disseminate information on the project results and promote cooperation of EU &
international HEIs with Iranian universities.
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Faculties Meeting & Disscussion

Aggregating SP of 57 Academic Groups, 13 Faculties, 5 main pillars,
Total University

Figure 3: Stages of Developing Strategic Planning of SCU
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The Role of HEI Internationalization in Regional Development

Lamia Hashemi

Introduction

Jane Knight’s definition of the concept of internationalization as “the process of
integrating an international, intercultural or global dimension into the purpose,
functions or delivery of post-secondary education” (2003, p.2) recognizes the
importance of the concept in this age of global knowledge economies which impacts
society economically, socially and politically. Thus, the need for replacing traditional,
information based teacher-directed rote learning with a new type of learning that
emphasizes creating, applying, scrutinizing, and integrating knowledge and engaging
in collaborative learning throughout the learning lifespan is crucial. Universities
worldwide are facing increasing challenges in competing in this global-knowledge
economy and are constantly revising and rethinking policies, strategies and practices
to remain competitive and sustainable. One way of maintaining sustainability and
being competitive is for universities to go beyond their traditional roles of teaching
and research and implement their third mission. The ‘third mission’ of universities has
been defined as “the socio-economic and cultural interaction between the university
and the environment, which aims to improve the community”. Universities are
therefore not only generating knowledge but “transforming it into economic value,
productivity and competitiveness” (Grau,...). Thus, universities are engaged in the
development of their regions. A Higher education institute’s regional engagement
could take various forms depending on its operational environments. However,
according to Jaana Puukka (2015), HEI’s regional engagement takes four basic forms:

29 (13

“develop (regional) human capital and skills”, “enhance innovation through research
activities”, “promote enterprise and business development and growth” and “improve
environmental and social conditions through contributing to urban regeneration and
cultural activities”. (p.?). Universities as drivers of change and play a crucial role in
their region’s development through their internationalization strategies which are part

and parcel of the third mission of universities.

Many studies have been carried out on the role of higher education institutes in
regional development which emphasize the importance of the issue. For instance, the
OECD Reviews of Higher Education in City and Regional Development examined the
part HEI systems played in regional and city developments in 35 cities and regions in
Europe, North and South America, Africa, and Asia between 2005 and 2013. Another
notable publication is the The European Commission Modernisation of Higher
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Education Agenda for 2011-2020 which focuses on the “Knowledge Triangle” or the
interaction between education, research and innovation” at regional level. Moreover,
the European Commission General Directorate for Research and Innovation published
an expert group report entitled The Role of Universities and Research Organizations
as Drivers for Smart Specialization at Regional Level which claimed “a novel
approach to regional economic and social development ...specifically designed to
address issues of economic competitiveness, growth, and social cohesion as outlined
in Europe 2020 strategy”.

To what extent are Iranian HEIs engaged in regional development is a question that
requires extensive research to answer and HEIs must be evaluated individually within
the contexts of their region’ unique economic, social, political and environmental
situation which affects the degree to which they can be engaged in regional
development. However, certain indicators illustrate that Iranian HEIs are not engaged
to a great extent in regional development and remain detached from such strategies.
To illustrate the point, Iran’s overall ranking in the 2017 Global Human Capital
Report produced by the World Economic Forum is quite dismal at 104 out of the 130
countries surveyed. Moreover, the Middle East and North Africa (MENA) region
under which Iran is categorized under has a 44% gap in its human capital
development, ranking it 7 out of the 9 regions mentioned and followed by South Asia
and Sub-Saharan Africa. According to the report, the universal barrier to employment
opportunities and efficiency in employment are lack of access to high quality
education and training. This Report defines “human capital” as “not individuals
themselves but knowledge and skills they possess that enable them to create value in
the global economic system” (p.3). Furthermore, the human capital index “treats
human capital as a dynamic rather than fixed concept” and does not only include
formal education and skilling but also a concept that “can be learned over time” (p.5)
making the notion of Lifelong Learning central to its underlying principles.

The Global Human Capital Report measures four thematic dimensions or sub-indexes
(Capacity, Deployment, Development and Know-how) with a generational view of
five distinct age groups: 0-14 years; 15-24 years; 25-54 years; 55-64 years; and 65
years and over. The Report explains the four subindexes as below:

“The Index’s Capacity subindex quantifies the existing stock of education across
generations, the Deployment subindex covers active participation in the workforce
across generations, the Development subindex reflects current efforts to educate, skill
and upskill the student body and the working age population, and the Know-how
subindex captures the growth or depreciation of working-age people’s skillsets
through opportunities for higher value-add work”. (p.5)
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At the subindex level, Iran is ranked 76, 128, 54 and 101 for Capacity, Deployment,
Development and Know-how respectively. Thus, Iran has high Capacity but low
Deployment which means according to this Report that “more focus is needed on
understanding the structural issues that hold back greater utilization of high-skilled
talent pools across the economy.”. (p.25). This gap in the human capital index means
that Iranian universities, in particular ones in deprived or disadvantaged parts of the
country are not demand driven like in UK higher education institutes, but rather
concentrate on academic scientific excellence and world rankings. The research
produced in lIranian universities is often not applied research which caters for the
needs of society. Enhancing human capital leads to graduate retention and decrease of
brain drain and attracting talented individuals to a region.

Another major barrier to regional development is lack of links to industry.
Collaboration with the labour market and industry leaders through joint research,
patents, licenses, work placements and consultancy is essential for developing suitable
educational programmes and bilateral transfer of know-how. University Technology
Incubator Centres, Entrepreneurship Centres and Science Parks aid in this creation of
links to industry and generating new businesses, startups and spinoffs. These types of
centres through such events as startup weekends encourage the talented to come
forward with their innovative ideas and wealthy investors looking for the next big
profitable investment. In addition to local, regional and national links to industry,
connections with foreign investors and industry should be formed. International
conventions, networking events and collaboration with international HEIs and
organizations with a vested interest in education and regional development are crucial
for this purpose. Moreover, such activities are in line with internationalization
strategies of universities. To exemplify this latter point, two case-studies are presented
below

Case Study 1: UNESCO Global Network of Learning Cities (GNLC)

According to its website, the UNESCO Global Network of Learning Cities “is an
international policy-oriented network providing inspiration, know-how and best
practice” to support the achievement of its 17 Sustainable Development Goals (SDG).
Sustainable Development Goals 4, Quality Education which aims to “ensure inclusive
and equitable quality education and promote lifelong learning opportunities for all” is
considered essential for the achievement of all the other 16 SDGs. So, what exactly is
a ‘learning city’? A learning city promotes lifelong learning for all and must be able to
successfully mobilize its resources in every sector to advocate inclusive learning from
early to higher education, regenerates learning in families and communities, supports
learning for and in the workplace, applies the use of modern learning technologies,
and improves learning quality and excellence.
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To become part of this network, not only requires the cooperation of national
governments for policy formation but also local-level commitment with city leaders
and representatives. In addition, all organizations and citizens are considered
stakeholders in a learning city and must therefore be involved in the process of
forming one. An effective learning city “enhances individual empowerment and social
inclusion, economic development and cultural prosperity, and sustainable
development”. To do this, Higher Education providers must first carry out appraisal of
their engagement activities which are grouped into a series of eight domains named
below and provided by the PASCAL International Observatory:

« 1 Institutional processes for promoting, managing and supporting engagement
« 2 Developing human capital

« 3 Developing regional learning processes and social capital

« 4 Developing business processes and innovation

o 5 Community development processes

o 6 Cultural development

« 7 Promoting good practice in sustainable development

« 8 Contributing to regional infrastructure and development processes.

Case-Study 2: - Strengthening Urban Engagement in Universities in Asia and
Africa (SUEUAA) — an international cooperation project

The Strengthening Urban Engagement of Universities in Asia and Africa
(SUEUAA) project is an ongoing project which commenced in 2017 and will end in
2019. It is funded by the British Academy under the Cities and Infrastructure
programme of its Global Challenges Research Fund. The project is coordinated by
the University of Glasgow, and has six international partners from emerging
economies and OEDC’s Development Assistance Committee listed countries
(Tanzania (Least Developed), Zimbabwe (Low Income Country), Philippines
(Lower Middle Income), and South Africa, Iraq and Iran (Upper Middle income)).
The universities from the aforementioned countries chosen for collaboration are:
University of Kurdistan, University of Duhok, University of Johannesburg, Philippine
Normal University, University of Dar-es-Salam, and University of Zimbabwe.

The mentioned partner universities will be the direct beneficiaries with the strategic
aim of strengthening their Higher Education systems as a core development challenge.
Using well-known benchmarking tools developed by the Pascal International
Observatory, the project aims to learn more regarding the existing regional
development contributions made by the six universities under study and the extent to
which they can respond to demands of society taking into account the range of
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sometimes competing missions that universities have, and the differing national policy
contexts in which regions and universities find themselves. As stated on the project
website, “examples of urban engagement include supporting the development of
physical infrastructure, ecological sustainability, and social inclusion (including of
migrants). It calls upon contributions from science and engineering, the arts,
environmental sciences, social sciences and business studies” (sueuaa.org).
Ultimately, the project aims to strengthen the capacity of specific universities to
contribute to economic and social development at regional level, and to ensure that
mechanisms to transfer these practices elsewhere in ODA (Official Development
Assistance) territories are created.

The above case-studies illustrate the great contribution that universities can make to
regional development and that at minimum they can raise awareness of this issue.
Higher education institutes should not only focus on building scientific reputations,
rankings and internationalization activities but also aim to improve society in all its
aspects. As Grau stated universities should aim to make “engagement compatible with
the immediate needs of our local societies and the global challenges of the world” and
that universities should be “glocal”. The term “glocal” does not perceive a paradox
between the internationalized university and the one meeting the needs of society,
rather it emphasizes that internationalization of HEIs actually aid in the
implementation of the third mission of universities to “improve the community”. As
Kofi Anan (the former Secretary-General of the United Nations) stated in his address
to the World Bank Conference in 1997, Global Knowledge *97, “Knowledge is power.
Information is liberating. Education is the premise of progress, in every society, in
every family.” To conclude, below are some guidelines (not a finite list by any
means) for higher educational institutes to achieve their objectives of regional
development.

Achieving Regional Development and Third Mission in HEIs

» Creation and Strengthening of Entrepreneurship Centres, Technology Incubator
Centres, Science and Technology Parks, Knowledge-based companies.

Developing cultural and intellectual foundations of the community.
Expanding social capital development (networking, trust and security).

Addressing social and environmental issues in the community.

vV V VYV V

Carrying out productive research project that are, among other things, socially
robust.

» Improving human capital development.
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» Accelerating regional economic growth.

» Linking the community and the world (boosting local/global connectivity);
promoting the ‘glocal’ university.

» Re-conceptualizing regional sustainable development.
> Developing corporate and private citizenship attributes.

» Facilitating social change including helping to solve critical social problems
with particular reference to the marginalized (gender and youth) and deprived
areas (rural).

» Redefining national and regional policies to remove barriers and obstacles on
the country’ sustainable development. This could be achieved through HEIs
being encouraged to participate and play a greater role in dealing with societal,
environmental, economic and other challenges through carrying out relevant
research projects, conferences at the local, regional and national levels,
introducing fresh relevant programmes, short courses and workshops and
acting as advisors to key policy makers, middle managers, practitioners and
civil society.

» HEIs to prepare strategic plans that take into account engagement in regional
socio-economic development.

» HEIls to help direct national educational policies toward:

= More quality monitoring and importance of qualitative indicators being
observed.

» Freeing up academics’ time to concentrate on third mission objectives by
reducing number of teaching hours, lowering the number students in
classes and focusing on graduate and post graduate education.

= Increasing HEI budgets (particularly those in disadvantaged areas).

= Promotion of faculty members being dependent on the extent they are
engaged in civil society’s capacity building or strengthening regional
development.
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